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 Forecast
e Participant Overview

Disclaimer : This presentation is based on information compiled by STR.
No strategic or marketing recommendations or advice are intended or implied.
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On An Annualized Basis: Most Rooms Sold - EVER
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Strongest Demand Rebound Ever. Supply Line Turning
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ADR Changes Get More Erratic in Each Downturn
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% Change

e # of Hotels 2,272
e Hotel Rooms 245,963
e Occupancy 61.8%
e ADR $167.54
e RevPAR $103.57
e Room Revenue $9.2B

Caribbean Hotel Industry - Key Statistics
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YE 2011 Highest Demand Since 2006
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Slight Signs of Recovery.....
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YE Supply Muted Except for Most Regions
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Hawaii Experiencing High RevPAR Recovery ...
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Nov-Dec Highest Since ‘08
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On Track With Seasonal Cycle

-—2008 =—2009 -—2010 2011

$230 -

$210 -

$190 /\

$170 -

$150 -

$130 -

$110 I I I I I I I I |

Jan Feb Mar  Apr May Jun Jul Aug Sep Oct Nov  Dec

Caribbean Weekday ADR by Month, Jan’08 — Dec’11 Source: 2011 Smith Travel Research, Inc.
o~ e

STR SIR



Similar Story
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Slight Improvement YOY
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Caribbean Pipeline
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Pipeline Definitions:

Ground broken or bids on general contractor
being made

Final Planning: project out for bids, or construction to start
within 4 months

An architect/engineer selected & plans are underway.
(Initial approvals have usually been granted)

Pre-Planning: No architect has been selected

Source: 2011 Smith Travel Research, Inc.
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Total Caribbean
Active Development Pipeline

Phase Projects Rooms

Final Planning 13 2735

Active Pipeline 46 7798

Total 52 8276

December 2011 Source: 2011 Smith Travel Research, Inc.



Majority Of New Room Supply Coming From Luxury Chains

¥ Luxury Chains ¥ Upscale Chains * Upper Midscale Chains X Midscale Chains ¥ Independent

2,462\ 2,869
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Total Caribbean— December 2011
Active Pipeline: planning/final planning/in-construction by chain scale Source: 2011 Smith Travel Research, Inc.




Project Name

Phase

Rooms

Palladium Hotel Grand Jamaica
Resort & Spa (Jamaica)

Grand Hyatt Baha Mar (Bahamas)

Secrets Gems @ Cap Cana (D.R.)

Final Planning

In-Construction

In-Construction

900

733

350

December 2011

Source: 2011 Smith Travel Research, Inc.
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U.S. 2012 Outlook




Top 10 US Market Performance
Forecasted Occupancy/ADR % Change
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STR Analytics Custom Forecast

CARIBBEAN

Forecast
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Participation/ Program Overview
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As of YE 2011 United States CARIBBEAN

Properties 52,457

4,881,386 246,277

Rm Sample % 2011 71.5% 23.1%

e Caribbean sample too low. Need your help!

Source: 2011 Smith Travel Research, Inc.
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STR’s Hotel Survey is !

It’s Fast — taking less than 5 minutes a month

It’s — report is emailed to you
It’s — no individual hotel data is isolated
It’s — for the property & YOU, the organizations working

to help the industry

Source: 2011 Smith Travel Research, Inc.
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During Marketplace....

STR STR

LLLLLLL



METROPOLL XI
Top Ten Most Important Information Source
When Selecting a Geographic Site for a Meetin

Information Sources
You Use to Select
Geographic Sites

Past experience

Attendee feedback

Reputation/image of
location

Hotel
chain/conference
hotel site

o

Destination web
sites

Hotel rating/user
review sites

Convention center
web sites

Business contacts
at location

Trade shows

"Fam" trips

10% 20% 30% 40% 50% 60% 70%
Percent of Respondents Considering Source "Very Important”

pe Of Information Source
I Personal Contacts/Sales Calls [l Internet Destination Content
I Other Internet Source I Reputation/Word of Mouth
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Source

: 2011 Smith Travel Research, Inc.
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Vital information for hotel decision makers lsea’Ch

Industry Analysis Hotel Management Global Regions

VAT increase ' if Baird/STR Hotel
Hotel industry executives believe ! L -

that the VAT rate incresse could , s l ocK
hamper the country’s N . ? = B ——
competitiveness, but global ; - g ' 3 . lNDEx
brands are well placed to handle ' : 2

the change.
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Newsletters

Got news? Subscribe to cur e-mzil newsletters 2nd
get glebzl hotel news, trends and data deliv

you. Register now and zlso get free ac

exclusive information including Indu;.tr,, Chlcago’s recovery to contlnue in 201 1

Presentaticns and the Hotel Acquisitions Fund List.

The recovery seen in Chicago during 2010 will extend into 2011 as supply C
continues to stall. ustom er

Hotel Data Presentations . Centric

e Hilton GM and Revenue Managers - 5 ??
-

® Meetings Market Trends webinar : i % . Stl’ategies

Log in/registration required : S . Property-level

k]
Becitions AA's OTA battle Lending is back

for Travel

Latest News

Will the UK VAT rise affect the hotel industry? L di — with ful d iti - 20 1 1
10 January 2011 . enaimnmg—wi careiul underwritiing—is

back
5 things to know: 10 January 2011 4 e P » -
10 January 2011 Joel Ross - 07 January 2(

There =are only = few lenders who are active, G t l
STR's Freitag on 5 trends for 2011: interview transcript but renewed c’ptirnisrn in Washington and the e C oser
10 January 2011 capital markets spell better things for the

Grosvenor House deal sets bar in Europe: CBRE ¥earahead, to you r

073 2011 o s
anuary Experience matters when plotting

5 things to know: 7 January 2011 your career t

07 January 2011 _ . B customers
Andrew Lo - 05 January 2011

Stock update: Ratings roundup and more Trying your hand in different departments

07 January 2011 can help you hone in on your true passion.

US luxury hotel performance leading the charge
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